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• The number of employees working on an 

ad hoc basis (i.e. not necessarily on a 

structured assignment) outside of their 

home country is rapidly increasing, due to 

advances in technology and transport. 

• In an increasingly and more connected 

world, this trend is set to continue 

• Many tax authorities around the world, 

including the UK, are seeking new ways of 

raising revenue and are focusing more than 

ever on employers of short-term business 

travellers.  

• This is leading to tighter regulations 

regarding this category of employee and 

higher penalties for non-compliance.  

Background 
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Key issues for employers 

What are the implications of short-term 

business travellers for your business? 

1. Tax – is there a tax liability in the location 

visited? 

2. Payroll – if tax is due in this location, is 

there an employer reporting obligation? 

3. Social security – is there an employee or 

employer obligation in the location 

visited? 

4. HR policy – do you have a policy and 

budget in place to help manage these 

employees?  
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How can we solve this 
challenge? 
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1. Identify 

2. Track 

3. Review  

4. Report 



1. Identification 

The main challenge can be raising awareness 

of the issue internally and identifying who the 

relevant employees are. In our experience, 

employers have found the following useful in 

helping to address these challenges: 

 Internal communications for HR, business 

line managers, payroll etc. to raise 

awareness of the compliance obligations for 

the business;  

 Briefings/communications with the relevant 

employees to help them understand what 

the potential issues are and why it is 

important they track their workdays and 

travel; 

 Regular review of relevant data to identify 

travelling employees.  
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2. Tracking 

We see employers using a variety of methods 

to understand the whereabouts of their 

business travellers: 

 Internal reports such as a travel expenses; 

reception ‘sign in books’  etc.  

 Employee expense reports;  

 Regular Outlook type calendar; 

 Blick Rothenberg International Business 

Trips app.  
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3. Review 

 In our experience, many employers find it 

useful to do a periodic review (monthly, 

quarterly or annually) to identify possible 

compliance risks; 

 A ‘traffic light’ type report can help identify 

key risk areas and countries which may be 

exposed.  

• Is tax due? 

• What are the reporting obligations? 

• What about social security taxes? 

• Other taxes and issues such as work 

permit/visa related  
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4. Report 

 The employer may need to complete and file 

employer reporting obligations including 

payroll and social security; 

 In some locations it may be possible to 

apply for available concessions to obtain 

agreement for payroll reporting obligations 

to be relaxed – for example the UK has a 

‘Short Term Business Visitors Agreement’ 

regime; 

 The employee may need to file an income 

tax return in the business trip location, the 

employer may like to have a policy in place 

to support with this.  
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How Blick Rothenberg 
can help employers 
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 Draft internal communications;  

 Brief employees on the tax issues and what 

records to keep; 

 Provide an award-winning app to provide 

employer data that helps identify 

compliance obligations.  

 Review data and identify tax, payroll and 

social security tax issues; produce a 

periodic traffic light report;  

 Prepare budgets; 

 Support with various local payroll and social 

security obligations.  
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 Brief employees on the tax issues and what 

records to keep; 

 Provide an award-winning app to help the 

employee track location and travel day; 

 Support employees with tax registrations; 

 Support employees with personal tax 

reporting (e.g. tax returns). 
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